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Interpersonal Conflict
The conflict between Emma and Isabella is called interpersonal conflict. It occurs when two people that work together disagree on work-related assignments. Interpersonal conflict mostly arises from a communication problem, misunderstanding and lack of commitment (Jerng, 2016). Diverging opinions and actions at work cause the conflict between Emma and Isabella. Isabella thinks Emma does not respect her experience in the medical office, so she wants her idea to be practised. Resolving conflict is performed by a nursing manager as a mediator who is neutral on the argument. The mediator does not defend an opponent, but instead, he listens to both sides of the story to facilitates and compromise resolution. 
Dealing with the conflict and talking it out face to face increase the chances of the resolving disputes. Most people run away from their conflict through quilting their jobs instead of facing them (Kim, 2016). Asking Isabella and Emma questions about why they should use each way of handling the assignment creates a better understanding of what method will is best. The process also enhances communication skills. Isabella may quit her job because she feels not appreciated and respected by Emma for her experience. The conflict between those two may make one of them depressed, angry all the time and she may become resentful. If the dispute is not tackled, it may go more in-depth and affect the organisation.
 Staffs from the organisation may choose their side and decide not to talk or work with the other party. Emma may suppress her good ideas when there is an assignment given because she does not have “enough experience” as Isabella. When the conflict goes deeper affecting the whole organization including the upper management, workers may decide not to work and stay home because they feel not appreciated and respected for the work they are doing (Almost, 2016). Poor services offered to customers as a result of the conflict may make them drop the organization and look for better ones.
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